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1 THE ISSUE 

1.1 This is a follow up presentation from the one in January 2021. The RUH has 
been developing an engagement plan with system partners to enable the 
development of a new care model for the future. 

 

2 RECOMMENDATION 

The Panel is asked to; 

2.1 Proposal 1 

Provide comment on the proposed engagement plan to ensure that it is fit for 
purpose. 

 

3 THE REPORT  

3.1 See attached slides. 

 

4 STATUTORY CONSIDERATIONS 

4.1 These will be considered as the model of care is developed. 
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5 RESOURCE IMPLICATIONS (FINANCE, PROPERTY, PEOPLE) 

5.1 To be confirmed when the model of care has been developed. 

 

6 RISK MANAGEMENT 

6.1 A risk assessment related to the issue and recommendations has been 
undertaken, in compliance with the Council's decision making risk management 
guidance. 

 

7 EQUALITIES 

7.1 These will be considered as the model of care is developed. 

 

8 CLIMATE CHANGE 

8.1 Reducing dependence on carbon is one of the aims of the Trust’s programme. 

 

9 OTHER OPTIONS CONSIDERED 

9.1 These will be considered as the model of care is developed. 

 

10 CONSULTATION 
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